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IES Membership data
!e 2012 survey results show that, among IES members, the best 
represented "eld, sector and organisational position are: Air 
quality management, consultancy and project/middle manager.

Across the Environmental Sciences
!e general pro"le across the environmental sciences suggest 
that the average professional is Male, between 35 and 39 years 
old, and earning approximately £37,000.  

!e sector with the highest average salary is ‘Industry’ and 
the "eld with the highest average salary is ‘Health and Safety’.

2011 vs 2012
Since 2011 the pay gap between men and women has widened 
from £6,089 per year to £7,747 per annum but because average 
yearly salaries have increased overall, this di#erence represents a 
smaller proportion of gross annual salary (the indicator used by 
Government to examine the pay gap between men and women).

Views of the IES

Executive summary
IES Membership data
The 2012 survey results show that, among IES members, the best 
represented field, sector and organisational position are: Air 
quality management, consultancy and project/middle manager.

Across the Environmental Sciences
The general profile across the environmental sciences suggest 
that the average professional is Male, between 35 and 39 years 
old, and earning approximately £37,000.  

The sector with the highest average salary is ‘Industry’ and the 
field with the highest average salary is ‘Health and Safety’.

2010 vs 2012
Since 2010 the pay gap between men and women has widened 
from £6,089 per year to £7,747 per annum but because average 
yearly salaries have increased overall, this difference represents a 
smaller proportion of gross annual salary (the indicator used by 
Government to examine the pay gap between men and women).

Views of the IES 
 
This survey was intended to illustrate the range of 
professions within the environmental sciences and to 
provide a benchmark for individuals pursuing careers in these 
professions in terms of organisational progress and salary.

In purely monetary terms it appears as though average salaries 
across the environmental sciences have increased, however if 
inflation is taken into account this actually represents a small 
decrease in gross annual salary.  While the pay gap between 
men and women has decreased as a proportion of gross annual 
salary it is hugely disappointing that the actual monetary gap 
has increased.  It is the IES position that salary should be based 
on merit and should not be influenced by gender.

Despite these clearer observations, caution is advised when 
viewing some of the figures as the sample size of some datasets 
is very small; it is therefore difficult to establish strong trends 
within the data.

These brief conclusions are the interpretation of the author, but 
this report is intended as a discussion paper provoking dialogue 
amongst the membership and the IES Council. 

Comments should be addressed to Emma Fenton at the IES 
Project Office (enquiries@ies-uk.org.uk).

Executive summary

Introduction
This report looks at the ‘health’ of the environmental 
sciences sector through examining a range of categories for 
those working in the environmental sciences.  These factors 
include: age, salary, sector, position and gender of professionals 
working in the environmental sciences. The aim of this report 
is to allow IES members and professionals working in the 
environmental sciences to see how their position compares to 
that of their peers when analysing the factors outlined above. 

In 2010 the IES invited its membership with the professional grades 
(Fellows, Full and Associate) to take part in an employment survey, 
which focused on questions around their current employment.  
This survey follows up on the 2010 survey in order to establish 
whether findings from the original survey still hold true and 
examine any changes in the state of employment field.  The 
2010 survey was presented as three separate reports focused 
on qualifications, gender and salaries within environmental 
professions. This year the report provides a temperature check 
of those professions

IES X REPORT Employment

4



IES X REPORT Employment 

  5

Survey Method

Participant Profile

Figure 1: A chart showing the profile of participants by sector.  As can be seen, over 50% of respondents work in or for Consultancy firms.

Table 1:  Profile of survey respondents and membership grade compared to the values for the actual IES membership.

Proportion of survey respondents

Associate (%) Member (%) Fellow (%)

19 77 0.03

Proportion of IES membership 18 76 2

55%

14%

19%

6%
5%

1%

Academia

Consultancy

Government (national or local)

Industry

NGO/Charity

Other (please specify)

A questionnaire was prepared using the Survey Monkey online 
survey tool.  Affiliate and Student Members were not invited to 
complete the survey as they are generally not currently employed 
in the environmental sciences.

Members were asked their membership grade and Chartered 
status and were then asked to complete different sections 
depending on their current employment status.  All respondents 
were asked about their education, age and gender.

About the data
The survey was made available online throughout July and August 
2012.  In total 392 members responded to the survey, of these 15 
were retired/unemployed and therefore were not included in the 
statistics for salary range.  In total 368 respondents completed 
the survey and were included in the results.

Table 1 provides a comparison between the member profile of 
the IES as a whole and the profile of the survey respondents.  As 
can be seen from the table, the profile of the survey respondents 
as compared to the profile of the entire membership suggests 
that the sample is representative of the wider IES membership.
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Fields represented within the environmental sciences

Values may not sum to 100% due to rounding.

Three respondents named professions outside of the environmental 
sciences, so these have been disregarded from this graphic.

Chemistry - 4

Conservation/Ecology - 8

Education &Training/Research - 10

Waste Management - 12

Health & Safety - 12

Hydrology/Water Quality - 15

Sustainability - 16

Energy - 18

Other - 16

Impact/Risk Assessment - 34

Contaminated Land - 70

Auditing/Environmental Management - 28

Built Environment/Planning - 12

Policy/Strategy - 8

Enforcement - 6
Acoustics/Environmental Noise - 6

Transport - 4
Marine Science - 3

Air Qulaity Management - 81

                                                                

Procurement - 1
Mining - 1

Utilities (water) - 1
Environmental Regulation - 2

Fisheries - 1
Radiological Environmental Monitoring - 1

Climate Change - 1
Wind Farm Development - 1

Manufacturing - 1
Geology/geomorphoplogy - 4

Sustainable Development - 1
Environmental Director - 1
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Membership and Salary

Figure 2:  The distribution of IES membership grades among the salary bands.  The most common Associate salary 
band is £20,000-24,999.  The most common Full Member salary band is £30,000-34,999.  The most common Fellow 
salary band is Over £100,000.  The distribution of membership grades for Associates and Members is as expected with 
Associate members normally distributed among the lower salary bands, Full Members normally distributed among the 
middle salary bands.  The Fellows do no show a normal distribution but this is likely to be a result of the small number 
of Fellows that answered the survey.
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Figure 3:  Bar graphs showing the distribution of male and female members within the different salary bands.  The most commonly earned salary 
band among men and women is £30,000-34,999.  However the average salary for men is £43,058 whereas for women it is £35,312.

Salary and Gender

male

5 10 15 20 25 30 350

female

5101520253035 0

Over 100,000
95,000-99,999
90,000-94,999
85,000-89,999
80,000-84,999
75,000-79,999
70,000-74,999
65,000-69,999
60,000-64,999
55,000-59,999
50,000-54,999
45,000-49,999
40,000-44,999
35,000-39,999
30,000-34,999
25,000-29,999
20,000-24,999
15,000-19,999

14,999 or under

Number of membersNumber of members
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Figure 4:  Comparison of salaries within the environmental sciences according to gender.

Female Male

Lowest 10,000 10,000

Average 32,890.63 40,717.30

Highest 105,000 105,000

Average salaries for men and women working in 
the environmental sciences

Lowest

Highest

Average
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Salary and Age

Figure 5:  Chart showing salaries within environmental professionals ranked by age.  This enables you to see how your salary compares to that of 
other environmental professionals of a similar age.

Under 25 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 Over 64

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 35,000 10,000

18,000 26,190.48 33,529.41 36,686.05 41,886.79 49,848.48 49,791.67 44,090.91 60,714.29 40,000

25,000 55,000 105,000 80,000 80,000 105,000 105,000 105,000 105,000 70,000

Lowest

Average

Highest

Salaries among environmental professionals ranked by age

Lowest

Highest

Average
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Figure 6: Graph showing the average salary and range of salaries across respondents, divided by gender and age.  The graph shows the average salary (green) and the top (red) and bottom (blue) of the salary 
ranges.  The salary band is represented by the lowest end of the band range i.e. the salary band of £15,000-£20,000 is shown as £15,000.  Those earning under £14,999 are shown as earning £10,000.  Those 
earning over £100,000 are shown as earning £105,000. 
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Salary by Age and Gender
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Figure 7:  Male and Female average salaries by age group.  As can be seen from the graph, across almost all age groups men earn more than women.  
There are no data points for women in age groups ’60-64’ and ‘Over 64’ as no female respondents fell into these categories.

As can be seen, men earn more than women in every age bracket apart 
from ‘Under 25’.  Generally the range of salaries earned is greater among 
men than women.
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Sector Profile

NGO/Charity (4)

Academia (23)

Consultancy (201)

Industry (50)

Go
ve

rn
m

en
t (

71
)

Construction (5)

Energy (2)

Regulatory (2)

Trade Association (1)

Education (1)
Independant Foundation (1)
Mining (1)
Air navigation Services (1)

Security(1)
IT Multinational(1)

Instrumentation Supplier - all sectors (1)

Salary by Sector

Graph showing no. of respondents within each professional sector.
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Figure 8:  How salaries are distributed within the different sectors  arranged in ascending order with respect to average 
salary.  As can be seen from the graph, the sectors are fairly evenly distributed within the salary bands.  This graph allows 
you to see how your salary compares to professionals working in the same sector as you.

Salary comparison between different environmental sectors

Lowest

Highest

Average

Government

(national or local)

NGO/Charity Consultancy Academia Industry Other

10,000 25,000 10,000 10,000 10,000 10,000

33,529.41 33,750 36,200 37,000 45,400 51,041.67

80,000 40,000 105,000 65,000 105,000 105,000

Lowest

Average

Highest

Sector
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Figure 9: Chart showing the salary ranges across different environmental fields.  The fields are ranked in ascending 
order with respect to average salary.  This enables you to compare your situation to others working in a similar 
environmental field.

Salaries within different environmental fields

Lowest

Average

Highest

Marine Science Hydrology/

water quality

Contaminated 

land

Waste        man-

agement

Conservation /

ecology

Enforcement Air Quality 

Management

Acoustics/

environmental 

noise

Education 

& training/

research

Other Sustainability Auditing/

environmental 

management

Impact/risk 

assessment

Chemistry Policy/strategy Built environ-

ment/planning

Transport Energy Health and safety

20,000 10,000 10,000 10,000 10,000 20,000 10,000 25,000 15,000 10,000 25,000 25,000 10,000 20,000 25,000 25,000 30,000 20,000 35,000

26,666.67 28,666.67 31,071.43 32,083.33 32,500 33,333.33 33,562.50 37,000 37,500 38,200 40,625 44,107.14 46,166.67 46,250 48,125 48,333.33 48,750 50,555.56 52,916.67

30,000 50,000 60,000 60,000 65,000 45,000 105,000 45,000 75,000 105,000 80,000 90,000 105,000 105,000 80,000 105,000 65,000 85,000 105,000

Lowest

Highest

Average

IES X REPORT Employment 
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Assistant/junior manager

Associate/partner

Director

Graduate/trainee

Officer
(government bodies)

Project/middle manager

Senior manager

Specialist/technician

25

16

33

13

33

131

54

61

The organisational position of the respondents.

Salary by position within an organisation
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Figure 10:  Chart showing salaries within the environmental sciences according to position.  This allows you to compare 
your salary to those working in similar positions within an organisation to you. 

The position that is most well-represented among men and women is 
‘Project/middle manager’, this is likely to be because the majority of 
respondents are full IES members and therefore the position reflects 
the corresponding amount of work experience required to qualify as a 
full Member of the IES rather than Associate or Fellow.

Salaries within environmental professions ranked displayed by position

Lowest

Average

Highest

Lowest

Average

Highest

Graduate/

trainee

Specialist/

technician

Officer 

(government bodies)

Assistant/junior 

manager

Project/Middle 

manager
Senior manager

Associate/

partner
Director

10,000 10,000 15,000 10,000 10,000 25,000 10,000 10,000

16,923.08 30,081.97 32,878.79 27,000 36,335.88 49,622.64 49,687.50 56,363.64

25,000 70,000 90,000 55,000 105,000 105,000 75,000 105,000
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Figure 12:  Chart showing the highest academic qualification of IES members.  For the significant majority, the highest 
academic qualification is a Masters.

Highest qualification and salary

Figure 13: The distribution of members by highest academic qualification within the salary bands.

Bachelors

Doctorate

Masters Postgraduate 
Certificate

Postgraduate 
Diploma

81

50

199

8

18
Foundation degree - 3

Higher national certificate - 2
Higher national diploma - 2

Open University - 1
Graduate RIC - 1
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Figure 14:  The number of male and female members in each salary band in 2012 compared to the 2010 report.

2010 vs 2012
IES X REPORT Employment 
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Average salary within the environmental sciences 
by gender, 2010 report vs 2012

Figure 15:  Chart showing the average member salaries between 2010 and 2012.  On average both men and women are 
earning more in 2012 than in 2010.  Men are still earning more on average than women and the pay gap between men and 
women is greater although as a percentage of total salary it is smaller than in 2010 as salaries have increased.

Average member salary 2010 vs 2012

2010 2012

39710.70
33621.02 35312.01     

      
        

     43058.57

average male salary

average female salary
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Figure 16:  Graphs showing the pay gap between male and female members in the 2010 and 2012 surveys.  As can be seen 
when compared with the 2010 report figures, the pay gap between average male and female salaries has widened in 2012.

Pay gap across all sectors by position 2010
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Salary by age and gender, 2010 vs 2012 

Figure 17: Graph showing Male and Female salary ranges for the 2011 and 2012 reports.  The graph shows the average salary (green) and the top (red) and bottom 
(blue) of the salary ranges.  The salary band is represented by the lowest end of the band range i.e. the salary band of £15,000-£20,000 is shown as £15,000.  
Those earning under £14,999 are shown as earning £10,000.  Those earning over £100,000 are shown as earning £105,000.  The average difference in total 
amount and in percentage is shown in red where women earn more, blue where men earn more, and black if there is no difference or if it is not applicable.  
In the 2011 report there were two out of 10 age categories where women earned more than men: ’25-29’, and ’55-59’.  In 2012 there is only one age category 
where women earn more than men: ‘under 25’.
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Age (years) Under 25 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 Over 64

2010 salary difference 1607.14 2500 2059 11172 1162.4 16466 12618 7321 19115 N/A

2012 salary difference 4000 2173.91 1127.5 5168.02 5048.1 12500 5000 8333.3 N/A N/A
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Conclusions
As can be seen from the survey data although 
environmental salaries have increased in monetary 
terms, if you account for inflation actual salary 
value has decreased since the previous survey.

Sector
Majority of respondents within consultancy. 
Employers in public sector have the lowest salary 
of the different sectors

Gender
There is still a gap in salaries between the genders 
which is greater in monetary terms but, because 
salaries have increased overall, is a smaller 
percentage of overall salary. 

Age
As you would expect, average salary increases 
with age until you reach retirement age. There 
is only one age bracket where women  out-earn 
men: under 25.

Position
As expected salaries increase with increasing 
organisational seniority.

Highest Qualification
A masters degree is the highest qualification of the 
sign majority of respondents. There is seemingly 
no correlation between highest qualification and 
salary.

2010 v 2012
The pay gap findings over the last two surveys 
suggest that the situation in the environmental 
sciences is marginally worse than a UK-wide 
average.  The Annual Survey of Hours and Earnings 
(ASHE) undertaken by the Government in 2010 
shows that the percentage pay difference between 
men and women is 10.2%.  Figures from the IES 
2010 surveysalar show that the percentage pay 
difference is 9.22%, decreasing to 7.94% in 2012.

This survey was intended to illustrate the range 
of professions within the environmental sciences 
and to provide a benchmark for individuals 
pursuing careers in these professions in terms of 
organisational progress and salary.

In purely monetary terms it appears as though 
average salaries across the environmental sciences 
have increased, however if inflation is taken into 
account this actually represents a small decrease 
in gross annual salary.  While the pay gap between 
men and women has decreased as a proportion 
of gross annual salary it is hugely disappointing 
that the actual monetary gap has increased.  It is 
the IES position that salary should be based on 
merit and should not be influenced by gender.

Despite these clearer observations, caution is 
advised when viewing some of the figures as the 
sample size of some datasets is very small; it is 
therefore difficult to establish strong trends within 
the data.

These brief conclusions are the interpretation 
of the author, but this report is intended as a 
discussion paper provoking dialogue amongst the 
membership and the IES Council.

Comments should be addressed to Emma Fenton 
at the IES Project Office (enquiries@ies-uk.org.uk).
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